
SEVENOAKS RAIL TRAVELLERS ASSOCIATION 

Minutes of Annual General Meeting 

Thursday 15 October 2020 at 7.30pm by Zoom 

Chairman: Tony Clayton 

Attendees: Laura Trott MP and 24 members, supporters and guests of the Association 

 

1. Chairman’s introduction 

 

The Chairman welcomed members, supporters and guests and presented the Committee’s 

Annual Report for 2019-20.  

 

He said that since March the previous business model of the privatized train operating 

companies has been unviable - during the Spring lockdown there was practically no fare 

revenue to cover the largely fixed operating costs of the railway, and even at the end of 

September 2020 Car Park 4 was only 21% occupied on a late weekday morning. 

 

In September the Government had announced the conversion of all existing franchises to 

concessions for at least 18 months. This is a service model which SRTA has long advocated, 

based on its success in TfL. In theory it enables public authorities to hold train operators 

delivering a publicly specified service with defined quality and reliability targets. However it 

depends on a sophisticated buyer. DfT, given its track record in managing franchises, is not 

well qualified to do this and, outside London and the major cities, local authorities do not 

currently have the expertise or the staffing to do this task. We support the arguments of Sir 

Michael Holden, former South Eastern Director, that the new model will not work until this 

lack of capability is fixed. 

 

2. Laura Trott MP 

 

Laura Trott said that her priorities included: 

 

• Flexible ticketing – all the more important now that people were spending more days 

at home. Proposals from the Train Operating Companies were being considered by 

the Department for Transport for introduction in early 2021. 

• Tap-in/Tap-out for Oyster – she understood that this would be wrapped up in the new 

concession system 

• The fast Maidstone East service, where she was working with Tom Tugendhat MP to 

ensure that the rail industry delivered the Prime Minister’s commitment to her. She 

was aware that people had moved to Otford in anticipation of the faster services. 

• Disabled access – including for Shoreham where the quoted cost had inexplicably 

risen from £600,000 to between £2.5m and £3.0m. 

 

3. Community Rail Partnership 

 

Sarah Newman gave an introduction to the Darenth Valley Community Rail Partnership. In 

discussion it was noted that the Shoreham Aircraft Museum seemed to have been overlooked 

as a visitor attraction, that there needed to be more community engagement in the Partnership 



and that there should be a focus on getting small things done within the 2 years of current 

funding.  

 

4. Formal business 

 

 

• The Minutes of the 2019 Annual General Meeting were approved. 

• The Annual Report for 2019-20 was approved. 

• The Accounts for 2019 were approved. 

• Tony Clayton was re-elected as Chairman. 

• The following were elected to the Committee: Ms Canet, Cllr Parry, Messrs Dolby-

Gray, Johnson, Ryan, Dodds, Crawley and Stott (Secretary). 

 

 

 

Andrew Stott 

Secretary 

Sevenoaks Rail Travellers Association 


