
SEVENOAKS RAIL TRAVELLERS ASSOCIATION 

Minutes of Annual General Meeting 

Wednesday 14 October 2015 at 8.00pm 

 

 

Chairman: Tony Clayton 

Attendees: 57 members, supporters and guests of the Association 

Apologies:  Rt Hon Michael Fallon MP 

 

1. Chairman’s introduction 

 

The Chairman welcomed members, supporters and guests.  

 

2. Southeastern Report 

 

Richard Dean (Southeastern) gave a presentation on current issues for Sevenoaks area rail 

users: 

 

 Various measures were being taken to improve train performance, especially by 

reviewing the train plan and the number of drivers at Cannon Street and by working 

with GTR to improve performance through Herne Hill and on the Catford Loop. 

 Southeastern recognised concerns about passenger information. Southeastern systems 

were now connected to the “DARWIN” national rail system for up to date train 

running information, 1400 tablets had been issued to staff, the Twitter feed was now 

followed by 90,000 people (up from 20,000) and the website was being revamped. 

 On ticketing Southeastern had removed the £10 administration fee for a refund, had 

introduced summer online discounts of 25%, extended Oyster to Dartford and 

Swanley, and enabled compensation vouchers to be converted into cash. 

 A “Baby on Board” badge and a “Priority Seating Card” had been introduced for 

those less able to stand on Southeastern rail journeys. 

 All stations had now been deep-cleaned and a repainting programme was underway. 

 A train refurbishment programme had started. 

 

In discussion members: 

 

 pointed out that Southeastern had said that there had been a 30% increase in 

passengers since the start of the franchise in 2006 and 7.4m more passenger journeys 

would be made in 2017-18. Yet it was admitted that worsening levels of 

overcrowding were a direct driver of increasing levels of customer dis-satisfaction. 

What were Southeastern going to do to increase capacity before there was a crisis? 

 complained about increasing amount of “station skipping” or terminating trains early. 

Mr Dean said that this was intended to improve service recovery based on the 

interests of the majority of customers. It was particularly important to recover the 

service from morning disruptions during the day so that services from 1400 onwards 

were back on time. The policy was not however to do it on peak hour trains.  

 



3. Transport for London 

 

Geoff Hobbs (Transport for London) presented TfL’s proposals for the devolution of 

Southeastern Metro services. He said: 

 

 TfL believed that more could be achieved with a greater degree of local control of 

passenger rail contracts, as had been shown by earlier devolution of other London 

services to what is now “London Overground”. 

 When the devolution was previously proposed TfL had shown that it was good value 

for money by the standards set by DfT. 

 TfL were very much focused on meeting population growth and the economic and 

social development of London; the transport system needed to serve the needs of its 

users. 

 TfL’s successful model included service planning more integrated with wider 

economic and develop needs and then optimised contracts with private contractors 

concentrating on what they could actually manage and being actively monitored and 

held to high performance standards. TfL measured delay in a way that every minute 

of delay mattered, and was investigated. 

 TfL had assured Kent that there would be no detrimental effect on mainline services 

and were happy to repeat the assurance that “paths” for mainline trains would be 

protected. Since Kent County Council’s “red lines” had been met the Council had 

supported the proposals. 

 TfL would extend their network station standards to the metro services: station 

staffing all day every day; other station facilities and parking to network standards; 

ticket gates; minimum standards for quality and quantity of ticket machines. 

 The Oyster system would be extended to Dunton Green and Sevenoaks. Dunton 

Green would be in the zonal system; it was likely that Sevenoaks fares would still be 

set by DfT. 

 Where possible timetables would be simplified and train frequencies increased. 

 

In response to questions from members Mr Hobbs said: 

 

 TfL were developing plans for a better Lewisham interchange as part of the proposed 

Bakerloo Line extension. This would not only give better connection to Docklands 

but also reduce overcrowding on inner London services and terminal stations. 

 TfL expected fares to drop slightly. The zonal band for Dunton Green would be based 

roughly on the distance from London. 

 TfL’s current proposal did not cover Thameslink services. It was not within TfL’s 

remit to be the passenger contracting authority for services to Bedford and Brighton. 

 

4. Thameslink 

 

Roger Perkins (Govia Thameslink Railway) said: 

 



 The new Thameslink franchise used a different structure. DfT took all passenger 

revenue and paid Thameslink to operative services. The contract had incentives on 

train performance, service quality on trains and at stations, and on revenue protection. 

 GTR were looking to extend the Southern “Key” smartcard to Thameslink services, 

and to introduce a carnet product for part-time commuters. 

 Thameslink would be consulting on the post-2018 services and timetable during 2016. 

 

5. Buses 

 

 A new bus smartcard was planned for 2016. 

 The Arriva mobile App had been warmly welcomed and Go Coach were considering 

one. 

 The Kent County Council bus information programme had been cut and might not 

reach Sevenoaks. 

 Arriva were reviewing services in the Sevenoaks area and would be consulting on 

changes in Spring 2016. 

 Concern was raised by members about timekeeping on the 401. 

 

6. Discussion 

 

In general Questions and Answers the following points were made: 

 

 There were still cases of Southeastern using the 0845 number for customer services, a 

year after the law had been changed. 

 Mobile microphones would be introduced at Sevenoaks to enable platform staff to 

make announcements. It was also planned to introduce “long lines” to enable the 

Southeastern control room to make announcements directly. 

 On the Kippington side of the station it was planned to knock out the old ticket office, 

more the existing TVM there and install a second, card-only, TVM alongside it. 

 It was planned to repaint Sevenoaks station in 2016 and refurbish the cladding in 

Control Period 5. 

 There was a programme to replace the 63 PERTIS machines. There was a delay at Bat 

& Ball and Dunton Green (and 31 other stations) because of the lack of 

telecommunications connection. The new machine at Bat & Ball would be installed 

by May 2016. 

 The new information display at Bat & Ball was facing the wrong way. Southeastern 

would look at this. 

 When there were replacement buses there was poor signage on where they stopped, 

especially at Dunton Green. There were also reports of replacement buses not 

following the correct route. 

 The new cycle racks were a massive improvement, but attention was still needed on 

security. The British Transport Police would be running a cycle security day in 

November. 



 Car Park 1 could be dangerous in snow and ice. Southeastern said that salt could not 

be used due to Network Rail restrictions. 

 

 

7. Formal Business 

 The Minutes of the 2014 AGM were approved.  

 The 2015 Annual Report, circulated in advance to members, together with the 2014 

Annual Accounts were approved. 

 Tony Clayton was unanimously re-elected as Chairman.  

 Oliver Schneider and Henry Dodds were elected to the Committee. 

 The other members of the committee (Ms Canet, Cllr Parry, Messrs Dolby-Gray, 

Houghton, Johnson, Ryan and Stott) were re-elected en bloc. 

 

 

 

Andrew Stott 

Secretary 

Sevenoaks Rail Travellers Association 


